
Coordinated Tertiary Care:
Childhood Hearing Clinic

Queens l and



I n a s naps hot

• Three clinics for infants diagnosed permanent
hearing loss: Royal and Mater Children’s
Hospital Brisbane and Townsville, QLD Health

• Focus on Brisbane Clinics today

• Two morning clinics a week, one at each site,
coordinate a number of Specialists for clients
to be seen in one session over a series of
week/s depending on diagnosis and need

• M U L T I D I S C I P L I N A R Y



M
Model t hat at t a i ns bes t

pr ac t i c e… gi v i ng. :

Meas ur eabl e out c omes Mec hani s ms

t hat ens ur e t he r i ght s of al l

ar e addr es s ed .



St at i s t i c s

• ROYAL

q 65 New

appointments

q 2 to 4 week wait list

q Over half have

only 1 to 2
appointments

• MATER

q 62 New

appointments

q 2 to 4 week wait
list

q Over half have 3 or
more appointments



Age f i r s t appoi nt ment



Hear i ng l os s di agnos i s



Di s t anc e t r av el l ed t o c l i n i c



U

Ut i l i s e a di v er s e s k i l l bas e

and k nowl edge f r om di f f er ent

heal t h c ar e pr of es s i onal s .



L
Li s t en and Lear n



t

Aut onomous di s c i p l i nes wor k i ng 
i n a Team t o dev el op a pl an of

ac t i on t r eat ment pl an, ,
negot i at e pr i or i t i es and uni f y

t he appr oac h f or c ar e del i v er y .
Teamwor k at i t s bes t .



I
Pl anned I nv es t i gat i ons pr opos ed

and r es ul t s obt ai ned c l ear l y

c ommuni c at ed t o al l member s .



d
Del egat i on of t as k s wi t h i n t he

t eam



i
I ndi v i dual r ol es appr ec i at ed



s

St r eaml i ne c ar e and s er v i c es



c

Cas e c onf er enc e hel d ev er y

c l i n i c v i t a l f or um f or c as e, 
di s c us s i on .



i
I nt er agenc y c oor di nat i on I nt egr al

t o our c ar e del i v er y .



p

Pr omot e par t ner s hi p wi t h t he f ami l y

wi t h t he pat i ent as t he Pr i mar y

f oc us



l
L i a i s e wi t h t he c ommuni t y



i
I dent i f y s er v i c e gaps and br eak down

i n c ar e del i v er y



n

Nav i gat e t he heal t h s y s t em



a
Awar enes s of opt i ons and adv oc at e

c ompl i anc e



r
Real obs t ac l es f ac ed wi t h t hi s

model :

Chal l enge t o c oor di nat e ev er y one ’s
s c hedul es and pr ot oc ol s f or c ar e

Bus y heal t h pr of es s i onal s who need

t o par t i c i pat e

Ex haus t i ng s es s i on

Domi no ef f ec t



RCH Team



Mat er Team



y
Your Ques t i ons


