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Es t abl i s hed i n Sept ember t o2010 
c ompl i ment t he VI HSP Sc r eeni ng Pr ogr am

Pur pos e

To pr ov i de s uppor t and i nf or mat i on t o

f ami l i es

•whos e c hi l d i s r ef er r ed f or f ur t her

hear i ng t es t i ng f ol l owi ng a r ef er

r es ul t at t he t i me of t he hear i ng

s c r een

•at t he t i me t hei r c hi l d i s di agnos ed

wi t h a hear i ng l os s

•wher e needed i n engagi ng wi t h Ear l y

I nt er v ent i on bef or e t he c hi l d i s 6
mont hs ol d

Ai ms

•Pr ov i de i ndependent unbi as ed, ,
f ami l y c ent r ed and c hi l d f oc us s ed

s uppor t and as s i s t anc e

•Fac i l i t at e t he f ami l y ’s
under s t andi ng of i nf or mat i on

•As s i s t par ent s t o be i nf or med of

al l opt i ons and s uppor t s

•Mak e i nf or med and t i mel y

dec i s i ons t hat meet t he needs of

t he f ami l y and pr ov i de f or opt i mum

c ommuni c at i on out c omes f or t hei r

c hi l d
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St at e wi de Ser v i c e

Sout her n

Nor t her n and Eas t er n

Cent r al and

Wes t er n

• Ear l y Suppor t Wor k er s ar e empl oy ed

by t he Roy al Chi l dr en ’s Hos pi t al

• I nt egr at ed i nt o VI HSP

• Loc at ed at t he Roy al Vi c t or i an Ey e

and Ear Hos pi t al Eas t Mel bour ne, 

• Ear l y Suppor t Wor k er f or eac h

VI HSP c l us t er Febr uar y( 2012)

• Eac h c l us t er has met r opol i t an and

r ur al s c r eeni ng s i t es

• I nt er pr et er s er v i c e us ed as

r eques t ed by t he f ami l y
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Mul t i Di s c i pl i nar y- 
Appr oac h

Ongoing communication
with services and
agencies is a vital
component of the Early
Support Service.
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Ev al uat i on

• Sept ember 2010 – Augus t 2011

I ndependent ev al uat i on was c ar r i ed out t o as s es s t he 

per f or manc e of t he s er v i c e i n t he f i r s t y ear of oper at i on 

• As s es s ment of t he s er v i c e was bas ed upon benc hmar k s per f or manc e

and f eedbac k f r om r el ev ant s t ak ehol der s and f ami l i es i n c ont ac t

wi t h t he s er v i c e

• Res ear c h as s i s t ant Laur a Mac Mi l l an - 

 Mur doc h Chi l dr en s Res ear c h I ns t i t ut e'

• Di s c us s i on Paper pr epar ed by

Dr Zef f i e Poul ak i s Co di r ec t or VI HSP-  -

Laur a Mac Mi l l an-  
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Dat a Sour c e

Stakeholder feedback
collected by online

questionnaire

Fami l y f eedbac k

c ol l ec t ed by

mai l

ques t i onnai r e

ESS database
audit

Ear l y Suppor t Wor k er s wer e al s o

c ons ul t ed
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St ak ehol der s
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Fami l i es r ef er r ed t o t he s er v i c e bet ween

1s t Sept ember and2010 30t h Apr i l 2011

Fami l i es des c r i bed t he r ol e t he Ear l y Suppor t Ser v i c e pl ay ed i n nav i gat i ng

t he f ol l owi ng pat hway

I nc l us i on Cr i t er i a Ex c l us i on Cr i t er i a

Al l f ami l i es whos e c hi l d was

r ef er r ed t o t he s er v i c e and l at er

di agnos ed wi t h any t y pe of abnor mal

hear i ng

Fami l i es who dec l i ned t o be

c ont ac t ed by t he ESS at t i me of

r ef er r al

Hal f of t he f ami l i es whos e(66) 
c hi l d was l at er di agnos ed wi t h

nor mal hear i ng

Fami l i es who r equi r ed an

i nt er pr et er

number( )

f ami l i es c ont ac t ed by a r egi onal

pi l ot

f ami l i es274 
r ef er r ed

f ami l i es i nv i t ed t o t ak e134 
par t
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Dat abas e Audi t

-  Chi l d and Fami l y det ai l s

Sc r eeni ng and bi r t h hos pi t al s-  
Audi ol ogy c ent r e-   
Dat e and t y pe of di agnos i s-   
Dat e of hear i ng ai d f i t t i ng-   
At t endanc e at ENT appoi nt ment-   
Enr ol ment i nt o Ear l y I nt er v ent i on-   

Ti mi ng of ESS f ami l y c ont ac t

at t he t i me of a r ef er r es ul t-  
af t er d i agnos i s-  

Rec or d c ont ac t s

Ty pe-  
Lengt h-  
Fr equenc y-  

I n t er pr et er r equi r ement s
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Feedbac k

• Feedbac k f r om t he s t ak ehol der s and f ami l i es was l ar gel y

pos i t i v e

• Pr ov i ded a uni que and det ai l ed v i ew of t he nec es s i t y of s uc h a

s er v i c e as wel l as how t he s er v i c e c an be i mpr ov ed, .

• Per f or manc e of s er v i c e s houl d be c ommended wi t h many f ami l i es

ex pr es s i ng t hei r gr at i t ude f or t he s uppor t and i nf or mat i on

pr ov i ded

• Working with diagnostic audiology centres

• Preparing families for audiology

• Ongoing Support for families

Rec ommendat i ons
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Wor k i ng wi t h Di agnos t i c Audi ol ogy1. 
Cent r es

• ESS oper at i onal gui del i nes r equi r e audi ol ogi s t s t o pr ov i de

r es ul t s of hear i ng t es t s wi t hi n bus i nes s day of an1 
appoi nt ment t o ens ur e f ami l i es ar e pr ov i ded wi t h pr ompt s uppor t, 

• Of t he audi ol ogi s t s who r es ponded t o t he s ur v ey c onf i r med18 12 
t he t i me f r ame was r eas onabl e .

Rec ommendat i ons

• Repor t i ng t i me f r ame f or audi ol ogi s t s t o r emai n one bus i nes s

day .

• Conf i r m wi t h audi ol ogi s t s t he det ai l r equi r ed f or r epor t i ng t o

ESS

Cl ar i f i c at i on has been pr ov i ded-   

• Negot i at e wi t h i ndi v i dual audi ol ogi s t s r e obs t ac l es ar ound t he

t i me f r ame

Ongoi ng l i ai s on wi t h di agnos t i c c ent r es had been put i n-   
pl ac e



  

Cent r e f or Communi t y Chi l d Heal t h

Pr epar i ng f ami l i es f or2. 
audi ol ogy

Compr ehens i v e c al l s c r i pt t o1. 
gui de c al l s t o f ami l i es

A s c r i pt was wr i t t en pr i or t o 
c ommenc ement of t he s er v i c e .

Thi s was r ev i ewed and r ef i ned as

t he s er v i c e pr ogr es s ed

Shor t c hec k l i s t2. t o ens ur e

es s ent i al i nf or mat i on i s di s c us s ed

wi t h al l f ami l i es

Thi s was di s c us s ed pr i or t o

c ommenc ement

Rev i ewed c ont ac t r ec or d s heet - 
amended t o pr ov i de pr ompt s f or

wor k er s
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Ongoi ng Suppor t f or Fami l i es3. 

• I n t er nal r ev i ew of t he pat hway and t i mel i ne f r om hear i ng

di agnos i s t hr ough t o EI enr ol ment

• Pr ov i de s uppor t t o al l f ami l i es whos e c hi l d i s di agnos ed

wi t h a per manent hear i ng l os s

• Fr equenc y dur at i on and t y pe of c ont ac t t o be negot i at ed, 
wi t h eac h f ami l y

Ev al uat i on r ei nf or c ed our t hought s and c onf i r med t hat we

wer e on t he r i ght pat h
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Contacted EI Service within
week of diagnosis

I DEAL by mont hs - 6 of age  Readi nes s Fac t or s-  

•def i ni t i v e di agnos i s

•t i me t o pr oc es s i nf or mat i on and t he t i me t o bel i ev e

•many appoi nt ment s pr oc es s i nf or mat i on s equent i al l y -  

•t i me t o dec i de whi c h EI f eel s r i ght

•what wi l l EI do f or my baby?

•Under s t andi ng t hat EI wi l l l ead t o bet t er out c omes f or t hei r c hi l d

I don’t believe my child is
deaf

A I nt er nal. r ev i ew of t he pat hway and t i mel i ne f r om

hear i ng di agnos i s t hr ough t o EI enr ol ment
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B Pr ov i de. s uppor t t o al l f ami l i es whos e c hi l d i s

di agnos ed wi t h a per manent hear i ng l os s

Moderate – profound bilateral
sensorineural hearing loss

•Phone calls
•Home visits
•Information Pack
•Attending agency visits e.g.

diagnostic audiology, AH, EI
•Hospital appointments e.g. ENT,
CIC
•Liaising with other services e.g.
MCHN, Centrelink, other social
services

Mild sensorineural hearing loss
Unilateral hearing loss
Bilateral conductive hearing loss

•a home visit
•phone support
•ascertain and affirm information
provided by audiologist
•information

-   Australian Hearing  fact sheets
-   Aussie Deaf Kids

 C. Frequency of contact varies  - guided by the family
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Feedbac k

• Many f ami l i es ex pr es s ed t hei r gr at i t ude f or t he

s uppor t and i nf or mat i on pr ov i ded

“Everyone has been
wonderful. I’m so glad
that everything is okay
but I know if we had of
got bad news, it would
have been easier to
take because we knew
there was lots of
support.”

“I am not crying because I am sad,
but I am crying because of all the
support that I am getting.”

“Thankyou so much for your phone
call. It’s been a shock but we feel
very supported.”

“Thankyou for your visit. It was
really helpful. Helped us to
understand exactly what was
happening.”


